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Study Team Work Scope 1 Phase | & |

A Phase | i Preliminary Site Evaluation
I Orientation (All)
I Site Viability Analysis (AEC & Populous)
I Public Outreach Meetings (All)
Submitted in early September

A Phase Il i Market Feasibility & Preliminary Design
Recommendations
I Competitive Market Review (ERA)
I Market Context (ERA)
I Market Demand Evaluation (ERA)
I Preliminary Planning Design Recommendations (Populous)
I Preliminary Review of Capital Cost Parameters (Populous)
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Phase |
Three Possible Areas of Development

1. Area l located along Lakeview - 3.3 acres- 3 active
oll wells (2 inactive) - possible expansion of pad by
fill In this area

2. Area 2 located south of the Dam - 4.5 acres - 2
active oil wells - nearby school and residential

3. Area 3 located East of dam at the end of Ridge
Way - 7.0 acres - nearby residential - access by
local street system




Phase |
Three Possible Locations for Access

1. Area 1l - Directly from Lakeview - requires road
widening and possible traffic signal

2. Area 2 - Orchard Drive from Lakeview Area
requires significant grading and slope easements

3. Area 3 - Ridge Way - local street with limited
access




Phase |

Requirements for Initial OCFC Review

A Submittal package to Orange Count Floodr
Control to include:

1. Plan of Development

2. Letter of request for intent of use for lease
agreement

3. Fee to be determined

4. Project meeting with City and County
Departments

Public bidding process for Lease from OCFC
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Phase |

Anticipated Requirements for Initial Development

A Topographic Survey Update
A Hydrology Study

A Biological Survey Update

A Traffic Study

A Update Plan of Development

A California Department of Fish and Game review

A Environmental report on possibilities of
contaminaton(c ommonl y referred
report)




Phase |l Tasks

A ERA researched boarding facilities in Orange County, in
addition to nearby facilities in the area of Chino Hills

A ERA spoke with dozens of key source groups, including
horse owners, boarding facility managers, and
equestrian organizations on equestrian demand
dynamics in the area

A ERA used GIS/ESRI data to review current and projected
demographics of Yorba Linda and surrounding areas

A Based on the above, ERA estimated the future demand
for boarding and training facilities

A Populous (architect) provided two options based an
anticipated demand levels

A Populous irovided a ranie of cost estimates




Competitive Market Review
Current Equestrian Facilities in 4-County Region




Market Context

20-Minute Drive Time from Proposed Site

Drive Times
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Market Context
Projected Demographics of Surrounding Areas (2013)

IR (o Minutes 510 Minutes 1015 Minutes  Orange Cly
Populatior 000 | 249000 | 0250 | 3100000
Median Hincome | SLLTO0 | $%6800 | ST6200 | 80200
Median Age 385 %4 3T 33

Source: ESRI Business Analyst, Southern California Association of Governments, and
ERA/AECOM
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Current Supply of Equestrian Facilities

In Orange County

A There are an estimated 28 boarding facilities with
3,500 stalls in Orange County

I The average facility has approximately 125 stalls and
nearly 43 acres of land

I Nearly all large boarding facilities (i.e. 200+ stalls) are
located in southern Orange County

A Nearby Chino Hills to the northeast has an additional
11 facilities and approximately 600 stalls

A Orange County has lost nearly 2,000 stalls over the
past 20 years




Current Supply of Equestrian Facilities

INn Yorba Linda

A Yorba Linda has 2 facilities and a total of 75 stalls
I Only one of these facilities - with 25 stalls - is open to
public boarders
A A total of 8 boarding facilities are located with 10
miles/15-minute drive time of the proposed site

I These are primarily smaller facilities averaging
approximately 80 stalls and 6 acres of land
A The vast majority of horses in Yorba Linda are
boarded on privately-owned lots

I Number of lots and horses are unknown & difficult to
estimate
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OC Fairgrounds Equestrian Center

Primary Residence of Horse of Owners

Other Yorba Linda

South Orange 9% 2%
County
5%

North Orange
County
4%

Source: Sycamore Trails Stables; and ERA/AECOM




Segments of Demand

1.

Current resident horse owners boarding in Yorba Linda

A Due to the lack of existing commercial boarding facilities, an
estimated 95+ percent of all horses in Yorba Linda are currently
boarding on residential equestrian properties

Current resident horse owners boarding outside of Yorba
Linda

A Estimated at 20+ percent of Yorba Linda horse owners

Current non-resident horse owners boarding in Yorba Linda

A Estimated at 15-20+ percent of the existing horses in Yorba Linda,
primarily from nearby communities/cities (i.e., Anaheim, Brea,
Fullerton, etc.)

Future horse owners residing in Yorba Linda

A Approximately 80 percent of horse owners in California are
between the ages of 30 to 59
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Estimated Future Boarding Demand

A Horses that are used for recreation or show purposes are
most likely to board at a public boarding facility

A Rough estimate of current number of horses:

A ERA/AECOM estimates the current number of horses in Yorba
Linda at 1,500-2,000, which includes horses from nearby
communities being boarded in Yorba Linda
A Accounting for displacement of future horses and the potential
capture of HH currently not riding, ERA/AECOM places future
demand from Yorba Linda residents at 75-125 stalls by 2013

A This assumes: (a) current horse density codes; (b) no added local
boarding facilities are built; and (c) the economy stabilizes and
horse ownership/boarding demand returns to historic patterns
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Proposed Site Plan i Option A
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Proposed Site Plan - Option B
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